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Objectives^" 620 

Create the application design from the requirements, use cases, and other analysis deliverables. 
Adapt the design to address quality requirements and technical constraints, designing for performance. 
Refine the design until it contains enough information for detailed design and build. 

622 Primary Deliverables 624 



Primary Inputs - 

TA223 Application Architecture 
Specification 

TA243 Application Development 
► TE58Q Test Plan 

AP248 Usability Evaluation Plan 
!► AP220 Use Case Model 
!► AP230 User Analysis 
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► AP320 Class Design 

► AP350 Component Design 

► AP37Q Data Conversion Design 



Secondary Deliverables-^ 626 

AP249 User Feedback Report 



Responsible Roles - 

Application Designer 
Data Architect 
Service Introduction Lead 
Technical Architect 
Test Lead 

User Experience Architect 
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710 ^712 

Objectives ^20 

Encapsulate components by interfaces. 

Specify the behaviors of the components in terms of collaborations of contained classes and subcomponents. 
Ensure that the component definitions contain sufficient details for the developers to implement the components. 
Define the dependencies between the components. 



Primary Inputs - 
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Primary Deliverables - 
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TA223 Application Architecture 
Specification 
► AP320 Class Design 
AP353 Component Definition 
AP334 Interaction Diagram 



► AP350 Component Design 
AP334 Interaction Diagram 



Secondary Inputs - 
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TA345 Development Environment Design 

► AP36Q Logical Data Model 
PM111 Metrics 

► TA230 Technical Architecture 
Specification 

Responsible Roles 728 

Application Designer 

Participating Roles 

Technical Architect 

^-732 



Secondary Deliverables - 

► AP320 Class Design 

► AP360 Logical Data Model 
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cess Steps 
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► Define Interactions Within Components 

► Define Dependencies Between Components 

► Update Component Definitions 
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Objectives- 
Ensure the successful execution of ttie engagement, making sure that the business objectives of both the 
customer and the company are met 

Manage the contract changes, and instigate new business opportunities. 
Take appropriate management action when issues arise. 

Set the strategic direction for the entire unit and maintain responsibility for all contracts with the client and 
any third parties. 



7200 Unit Management gnn 

Activity-Operations 
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& Feedback 



Manage Unit 
Operations 



Manage 
Client Value 
Proposition 
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Manage 
Alliances and 
Third Parties 



Manage 
Communications 
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Manage Unit 
Strategy 
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Primary Inputs ^22 

UM1 1 1 Business Continuity Plan 
SI291 Compliance Report 
► QM220 Continuous Improvement Program Plan 



1 External Transition Input 
PF442 Financial Performance Report 
OP699 Handover Documents 
UM197 Operational LevefAgreement 
QM1 32 Quality Management Approach 
UM229 Risk and Issues Log 
QM171 Service Delivery Specification 



Primary Deliverables ~^924 
UM101 Benefits Realization Plan 
UM 1 1 1 Business Continuity Plan 
UM355 Communication Plan 
UM094 Contract 

UM1 97 Operational Level Agreement 
► PF440 Performance Reports 
UM229 Risk and Issues Loo 
UM2Q1 Unit Operating Plan 



UM243 Un 



UM231 Unt Strategy 



t Policy 



Responsible Roles - 

Unit Lead 
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Participating Roles - 

Alliance Lead 
Application Lead 
CFM Lead 

Communication Developer 
Communication Lead 
Facilities Management Lead 
Human Resources Lead 
Performance Measurement Lead 
Quality Management Lead 
"ervice Management Lead 
inablement Lead 
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Relationships to Other Activities - 

► All Activities 

► Performance Measurement 

► Service Management 

► Finance and Reporting 

► Process and Quality Management 
t Facilities and Equipment 

► Technology Enablement 

► Finance and Reporting 
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Manage Risks 
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Report on 

Unit's 
Performance 
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Objectives- 



1020 



1014 



Next>> 



Set the standard for inspiring leaders at the unit. 

• Track the unit s operational performance, and take action when needed. 
Ensure the success of the quality improvement and transformation initiatives. 

% Own, manage, and maintain client and buyer relationships and unit contract. 

Manage risks and issues associated with the unit's operational performance and contract issues 
with the client and/or buyer, taking appropriate action where necessary. 

• Report on the unit 's performance to both the client and our company. 
Sponsor continuous improvement initiatives within the unit. 

• Manage and track the general operational efficiency of the unit against a standard. Take appropriate 
management action where appropriate to make sure that the unit is operationally sound. 
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Primary Inputs- 

UM101 Benefits Realization Plan 
UM 1 11 Business Continuity Plan 
UM094 Contract 

PF442 Financial Performance Report 
UM197 Operational Level Agreement 
QM221 Performance Improvement Action Plan 
QM171 Service Delivery Specification 
PF441 Service Performance Report 
SM381 Service Request 

' eryice Specification 
SM191 Service Baseline 



HE 



Primary Deliverables - 

UM1 1 1 Business Continuity Plan 
UM094 Contract 

UM197 Operational Level Agreement 
▼ PF440 Performance Reports 
PF444 External Scorecard 
PF442 Financial Performance Report 
PF443 Internal Scorecard 
PF446 Operating Results Summary 
PF445 Operational Domain Performance Report 
PF449 Progress Report Against Value Realization 
Proposition 



Responsible Roles - 

Alliance Lead 
Unit Lead 
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fOCeSS Steps -> Ss _ f nyn 
Provide Leadership 'U ItS 

► Review Unit s Performance and Take Appropriate Action 

► Ensure Success of Quality Improvement and Transformation Initiatives 

► Manage Client and Buyer Relationship 

► Manage Any Changes to Unit 's Contract 

► Manage Risks and Issues 

► Report on Unit s Performance, / QJ^ 



Key Considerations—^ 

► Set a tone of operational excellence for the entire unit. 

► Use 360-degree feedback to improve unit leadership. 

► Follow a standard contract change control process. 



1036 



See AIso--n 

► Job Aids 

► External Referenced 
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